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GUEST SPEAKERS:

Antonio Vitorino, Director General, IOM & Chair of the Migration Multi-Partner Trust Fund
Steering Committee
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Madam Fathia Alwan, Director of Health and Social Development, IGAD

THE PROGRAMME WILL Mohammed Abdiker, Regional Director, IOM East and Horn of Africa
COMMENCE AT 13.15 PM EAT

Mehari Taddele Maru Part-time Professor Migration Policy Centre
Alexio Musindo, Director, Country Office for Ethiopia, Djibouti, Somalia, Sudan and South Sudan,
& Special Representative to Africa Union, IGAD and ECA, ILO
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Michelle Leighton, Chief ILO Labour Migration Branch
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Session

Logging in to the online platform - Testing connections

Welcome — Migration Multi-Partner Trust Fund (MPTF) and Global Compact on Migration
(GCM) implementation

WE LC O M E ! Opening remarks — The IGAD Region: Perspectives and priorities on human mobility

THE PROGRAMME WILL Overview of the climate change and environmental migration trends in the IGAD region
COMMENCE AT 13.15 PM EAT

Taking stock of the policy landscape and efforts to address climate and disaster-related
migration, displacement and planned relocation in the IGAD region.

Q&A from audience

Overview of the Joint-Programme: Addressing Drivers and Facilitating Safe, Orderly and
Regular Migration in the Contexts of Disasters and Climate Change in the IGAD Region

Q&A from audience
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' R &?’ \\‘b International PLATFORM ¢ NN 3" Migration
\ GHOW Labour ) a5 (PUNHCR (95 4 & witipartper
rmionst orgnin o e o Ny rg®gY  OTganization o RN N W Trust Fund

The UN Migration Agency
PEACE, PROSPERITY AND
REGIONAL INTEGRATION




The International Organization for Migration (IOM), the UN Migration agency, is leading inter-governmental organization in the
field of migration and will leverage its close relationships with IGAD Member States and other governmental, intergovernmental
and non-govemmental partners to advance the understanding of migration challenges in the IGAD region and improve the
economic development of migrants through innovation and policy coherence that addresses the links between migration,
environment and climate change.

WE LCO M E! ntermationar 1 N€ International Labour Organization (ILO) is the UN specialized agency for the world of work. Its unique tripartite structure,

) k,a,‘;gg{zaﬁon bringing together govemments, employers’ organizations, and workers’ organizations, provides it with the legitimacy and

participatory mechanisms needed to advance decent work. The ILO has both the normative framework and the technical expertise

THE PROG RAMME WlLL to promote rights at work, encourage decent employment opportunities, enhance social protection and strengthen dialogue on
work-related issues, all necessary to enhancing the development benefits of labour migration in the IGAD region.
COMMENCE AT 13.15 PM EAT
0 s The Platform on Disaster Displacement (PDD) is a State-led initiative working towards better protection for people displaced

DISPLACEMENT

across borders in the context of disasters and climate change. The Platform works by promoting measures to help people stay in
their homes, help people move out of harm’s way and to better protect those forced to leave their homes. Its Secretariat is hosted
by UNOPS. IGAD being a strong partner of the Nansen Initiative since the Regional Consultation on Disaster, Climate Change and
cross-border displacement in the Greater Horn of Africa in 2014, and IGAD as PDD Advisory Committee Member.

(f\) UNHCR The United Nations High Commissioner for Refugees (UNHCR), the UN Refugee Agency, is an organization dedicated to saving

‘The UN Refugee Agency

lives, protecting human rights and building a better future for refugees, forcibly displaced communities and stateless people.
UNHCR has been working to deliver protection and durable solutions to persons of concern in the IGAD region for decades.
UNHCR works closely with IGAD on political and humanitarian issues in the region and collaborate increasingly on numerous
durable solutions aspects; most recently at the first Global Refugee Forum on the Global Compact for Refugees,

The Intergovernmental Authority on Development (IGAD) is one of the eight Regional Economic Communities of the African
Union with the vision to achieve peace and sustainable development in the region. IGAD comprises of the Member States of
Dijibouti, Eritrea (suspended), Ethiopia, Kenya, Somalia, South Sudan, Sudan and Uganda. IGAD's Climate Prediction and
Applications Center (ICPAC), a specialized institution by IGAD, is a Climate Center accredited by the World Meteorological
Organization that provides Climate Services to 11 East African Countries. Their services aim at creating resilience in a region
deeply affected by climate change and extreme weather.
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VIRTUAL NETWORKING a\Y
Introduce yourself in the chat ‘@.
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Name

Email (if you would like to receive further information)

Organization/how engaged with ‘migration, disasters and climate change’
National / regional / global interest

Expectations for the launch
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Engage via Social Media u n
WELCOME! HigradontPTs Gilin
#ClimateChange

THE PROGRAMME WILL #Disasters

COMMENCE AT 13.15 PM EAT #IGADregion
Twitter

IOM: @UNMigration @IOMRONairobi @IOMchief @AbdikerM

ILO: @FMPT6 @Addisllo @MusindoAlexio @michelletleigh1
PDD: @Ddisplacement

UNHCR: @RefugeesAfrica

IGAD: @igadsecretariat @AlwanFathia

ICPAC: @icpac_igad

Mehari Taddele Maru @DrMehari
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Ethiopia: ILO study on climate change and
livelihoods. A person who migrated due to
climate events in their host communities.

©ILO




Ethiopia: ILO study on climate change and livelihoods. A
person who migrated due to climate events in their host
communities. ©ILO
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GUEST SPEAKERS:

Antonio Vitorino, Director General, IOM & Chair of the Migration Multi-Partner Trust Fund
Steering Committee

WELCOME!

Madam Fathia Alwan, Director of Health and Social Development, IGAD
Mohammed Abdiker, Regional Director, IOM East and Horn of Africa
Mehari Taddele Maru Part-time Professor Migration Policy Centre

Alexio Musindo, Director, Country Office for Ethiopia, Djibouti, Somalia, Sudan and South Sudan,
& Special Representative to Africa Union, IGAD and ECA, ILO

MODERATORS:

Monica Goracci, Director, IOM Department of Migration Management
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Session

Logging in to the online platform - Testing connections

Welcome — Migration Multi-Partner Trust Fund (MPTF) and Global Compact on Migration
(GCM) implementation

WE LC O M E ! Opening remarks — The IGAD Region: Perspectives and priorities on human mobility

Overview of the climate change and environmental migration trends in the IGAD region

Taking stock of the policy landscape and efforts to address climate and disaster-related
migration, displacement and planned relocation in the IGAD region.

Q&A from audience

Overview of the Joint-Programme: Addressing Drivers and Facilitating Safe, Orderly and
Regular Migration in the Contexts of Disasters and Climate Change in the IGAD Region

Q&A from audience
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Welcome - Migration Multi-Partner Trust Fund (MPTF) and Global Compact on Migration
(GCM) implementation

Antonio Vitorino, Director General, IOM & Chair of the Migration Multi-Partner Trust Fund Steering Committee

Moderator: Monica Goracci, Director, IOM Department of Migration Management
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Opening remarks — The IGAD Region: Perspectives and priorities on human mobility

Madam Fathia Alwan, Director of Health and Social Development, IGAD

Moderator: Monica Goracci, Director, IOM Department of Migration Management
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Over'wew of the cllmate change and enwronmental mlgratlon trends in the IGAD reglon

N

justm MacDermott, Debuty Regional Director on behalf of Mohammed Abdiker, Regional D|rector, IOM East and Horn
of Africa
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Moderator: Monica Goracci, Director, IOM Department of Migration Management
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Taking stock of the policy landscape and efforts to address climate and disaster-related
mlgratlon, dlsplacement and planned relocatlon in the IGAD reglon.

Mehari Taddele Maru
Part-time Professor
Migration Policy Centre
Robert Schuman Centre for Advanced Studies &
Academic Coordinator, Young African Leaders Programme
School of Transnational Governance

Moderator: Monica Goracci, Director, IOM Department of Migration Management

< . AUTHORI

722N (,(’ ‘!) International o o AT Y 9. Migration
\ 0 Labour fl'? ON DISASTER ‘t".“(\: UNHCR g i/ 9 € Multi-Partner

DISPLACEMENT

L r
International Organization for Migration (IoM) W} Organlzatlon FOLLOW-UP TO THE NANSEN INITWTIVE % APRON BN e gy A)—\ "L “‘ TrUSt Fund

The UN Migration Agency
PEACE, PROSPERITY AND

REGIONAL INTEGRATION




R\

[

\

International Organization for Migration (IOM)

The UN Migration Agency

BLUEPRINT POLICIES

IGAD Establishment Agreement
IGAD Regional Migration Policy Framework
IGPALD Pastoralist Policy Framework
The Nairobi and Kampala Declarations
IGAD Protocol on Free Movement of Persons
IGAD Protocol on Cross Border Resource Sharing

IGAD Water Policy
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CROSS BORDER GOVERNANCE

IGAD - Cross-border cooperation and border governance

1.Article 7 of Agreement Establishing IGAD

2.1IGAD Regional Migration Policy Framework
1.Cross-border migration
2.Cross border ecology
3.Free movement
4.Political and economic development of borderlands
5.Soft and green borders
6.Ending Border disputes and conflicts
7.Cross border crimes and threats
8.Cross border security governance

9.Cross border and transboundary resources governance
10.0One Stop Border Post
11.Cross border crop pests and disease surveillance system

12.Cross-border —industrial zones
13.Cross border infrastructure
14.Synergy, and Interlinkages
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AIM OF CROSS BORDER COOPERATION

Balancing the twin functions of border governance:
Facilitate: Facilitating movement of people, goods and services; and

Protect and develop: sharing responsibility Ensuring border security
governance and development.

STRATEGICPILLARS

Five pillars of Border Governance Strategy:

PILLAR 1 Development of Capabilities for Border Governance

PILLAR 2 Conflict Prevention, Border Security and Transnational Threats
PILLAR 3 Mobility, Migration and Trade Facilitation

PILLAR 4 Cooperative Border Management

PILLAR 5 Borderland Development and Community Engagemenf

IGAD
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IGAD FREE MOVEMENT OF PERSONS

Article 19 Movement of Persons Affected by Disasters

The rights of citizens of a Member State under this Protocol shall not be affected by the fact that
persons are moving in anticipation of, during or in the aftermath of a disaster as defined in Article
1 in the context of adverse effects of drought, famine, climate change, and
environmental degradation or other precarious situations.

Member States shall allow citizens of another Member State who are directly and seriously
affected by a disaster as defined in Article 1 to enter without a travel document, provided that
upon arrival they may be registered in accordance with domestic law.

Member States shall take measures to facilitate the extension of stay or the exercise of
other rights by citizens of other Member States who are affected by disaster in
accordance with the provisions of this Protocol when adaptation in or return to their state of
origin is not possible or due to the ongoing nature of the disaster cannot be reasonably expected
from them.
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RECENT TRENDSIN POLICY DIRECTIONS

Towards pragmatic Local strategies — going local and micro resilience
Community resilience-building and mobilizing community assets including borders
Localization — decision and financial powers
National level -the protection of populations at higher risk

Supporting conflict-sensitive disaster recovery and resilience

Continue addressing the structural vulnerabilities such as extreme
poverty by effectively implementing SDG, Agenda 2063

IGAD STRATEGY ON CAPABILITIES — 4 Line of Defense - Early Warning
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Ethiopia: ILO study on climate change and livelihoods. A person who migrated due to
climate events in their host communities. ©|LO
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Overview of the Joint-Programme: Addressing Drivers and Facilitating Safe, Orderly and
Regular Mlgratlon in the Contexts of Disasters and Climate Change in the IGAD Reglon

International Organization for Migration (IOM)

The UN Migration Agency

IGAD Secretarlat
ICPAC
All Participating UN Organizations

Moderator: Michelle Leighton, Chief ILO Labour Migration Branch
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MDCC

Migration, Disasters & Climate Change
in the IGAD Region
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PILLAR I: DATA AND KNOWLEDGE

Participating UN Organization: UNOPS (Platform on Disaster Displacement - PDD)

Partners: Risk Modelling Agency (TBD), IGAD, IGAD Climate Prediction and Application
Centre (ICPAC)

Support IGAD Member States’ access to high quality data and evidence to better map, understand, predict and
address migration movements and the risk of displacement, related to disasters and climate change.

Benefit IGAD, the IGAD Climate Prediction and Application Centre (ICPAC) and the inter-agency
‘Human Mobility Working Group’ (HMWG) established by IGAD and ICPAC for enhanced data and knowledge on
human mobility, climate change and disaster risk

R ""’ \\\l International
\ y (f@‘v* Labour (p) wme.  (f

P
4 1GAD %
. . DISPLACEMENT '
International Organization for Migration (IOM) W} Organlzatlon EAEOVFUR 0 THENNEER RTIATOE
R/ —

; N 274 9 € Multi-Partner
2-—£  The UN Refugee Agency @%‘i‘:@ “‘ Trust Fund

. H = o' Migration
NUNHCR '\ %)
The UN Migration Agency

PEACE, PROSPERITY AND
REGIONAL INTEGRATION




PILLAR I: DATA AND KNOWLEDGE

OUTCOME 1: National Governments in the IGAD region have enhanced access to quality data and evidence
on disaster displacement risk and on other forms of human mobility.

OUTPUT 1.1: Methodologies and
models to assess disaster displacement
risk are available for IGAD, ICPAC,
Member State Governments and other
relevant stakeholders.

-Implement data collection exercise

-Develop displacement risk profiles for the
IGAD region

-Implement test run of the displacement risk
model with ICPAC products

-Present initial results of the displacement risk
estimates in relevant forums like GHACOFs

& dion

International Organization for Migration (IOM) W}
~T N

The UN Migration Agency

OUTPUT 1.3: IGAD and ICPAC have
enhanced capacities on the links between
migration, displacement, climate change,
disasters and environmental degradation.

OUTPUT 1.2: A decision-making model
and relevant data collected in the IGAD
Region are available and interoperable.

-Develop a decision-making model and, for this - Establish and implement a DTM

purpose, engage with partners to identify potential coaching programme with ICPAC
policies, investments and programmatic responses  _ Recruit a ‘mobility expert’ to be

to include in the models embedded within ICPAC to support
-Test relevant mitigation policies and measures in capacity enhancement of ICPAC and

the model act as liaison for this joint programme
-Present results of the different policies,

investments and responses in relevant forums like
GHACOFs
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Migration, Disasters & Climate Change
in the IGAD Region

PILLAR II: NATIONAL AND REGIONAL POLICY
FRAMEWORKS
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PILLAR 1I: NATIONAL AND REGIONAL POLICY
FRAMEWORKS

Participating UN Organization: | OM

Partners: IGAD Secretariat, IGAD Member States, UNHCR, ILO, PDD

| > National and local authorities will be supported through capacity enhancement, policy reviews and policy
implementation, in collaboration with migrant communities so that the challenges (e.g. displacement and
protection gaps) and opportunities (migration as adaptation and development) of human mobility are addressed
and promoted across relevant policy and action areas ensuring that policy development, and particularly the
National GCM Implementations Plans, are grounded in evidence directly provided by affected communities.
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PILLAR 1I: NATIONAL AND REGIONAL POLICY
FRAMEWORKS

OUTCOME 2: National Governments in the IGAD region have included human mobility considerations in the
context of disasters, climate change and environmental degradation across relevant policy areas

o OUTPUT 2.1 National Governments and IGAD have evidence & enhanced capacities to include human mobility
L-:—> considerations, including the specific vulnerabilities of women and children, in national and regional policies, strategies ang
action plans that pertain to migration, climate change and disaster

Conduct a pilot validation
exercise, inclusive of a

Assess the consultation phase to collect

. o Provide recommendations for . ) Conduct discussions at
comprehensiveness of existing . local evidence of ‘good

different levels: national,
regional policy dialogues and
forums

: . : the integration of migration in o :
policy responses in relation to o o practices’ of climate
human mobility, environment existing policies and daptation and/or DRR

. frameworks adaptation andior -
and climate change strategies that build
community resilience, from

the recommendations
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PILLAR lll: DISASTER DISPLACEME
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PILLAR IlI: DISASTER DISPLACEMENT
PREPAREDNESS

Participating UN Organization: UNOPS (Platform on Disaster Displacement - PDD)

Partners: |GAD Secretariat

|:> Support better preparedness, operational readiness and regional/bilateral cooperation and coordination in
IGAD and their Member States, when responding to and providing protection in situations where people are
displaced across borders in the context of disasters and the adverse effects of climate change

r————:> Setting up Standard Operating Procedures (SOPs) on admission and stay based on consultation and training
with IGAD Member States and IGAD itself, as well as running simulation exercises (SIMEX)

<o AUTHOR

25 R\, International IGAD
[ ; " IH| J E\K
\ \‘/’ (f]_() \V' Labour 1 P olbisksres {(MUNHCR 43 3
International Organization for Migration (IOM) W} Organization

~T

Jy/
&
The UN Migration Agency

o' Migration
9 € Multi-Partner
N,4F Trust Fund

o

A\ v \ &
D!S\P!-ACEMENT £ The UN Refugee Agency k ’(’0?\‘
O TIE RGBT e

PEACE, PROSPERITY AND
REGIONAL INTEGRATION




PILLAR IlI: DISASTER DISPLACEMENT
PREPAREDNESS

OUTCOME 3: National Governments in the IGAD region and IGAD have enhanced their
preparedness and operational readiness to respond to cross-border disaster-displacement.

E:> OUTPUT 3.1: National Governments and Local Authorities in the IGAD region have skills, tools and capacity to prepa

for cross-border disaster-displacement.

Collect and collate examples Conduct trainings and

from law, policies, practices and .
o : organize workshops on
tools on admission and stay in o
admission and stay

disaster contexts

Country-specific and
regional draft SOPs
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PILLAR IlI: DISASTER DISPLACEMENT
PREPAREDNESS

OUTCOME 3: National Governments in the IGAD region and IGAD have enhanced their
preparedness and operational readiness to respond to cross-border disaster-displacement.

|:_> OUTPUT 3.2: Standard Operating Procedures (SOPs) on admission and stay have been put to practice and tested in
~ simulation exercises.

Technical support for

exercises (SIMEX), sites IGAD Member States

TBD

Revise & finalise SOPs disseminate policy
recommendations

Conduct 2 simulation l Formulate, develop and
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PILLAR IV: REGULAR MIGRATION

2) AR\, | i

. nternational s K "% Migration

\ ‘V’ I]_Q \V' Labou!' _ 1 |'% éﬁﬁggﬁ . “ﬁv«’ UNHCR AN v 9 € Multi-Partner

International Organization for Migration (IOM) W—Py Organlzatlon e st ThalUNRelgeeiAgency & . % ‘\/ “‘ TrUSt Fund
The UN Migration Agency T

PEACE, PROSPERITY AND
REGIONAL INTEGRATION




PILLAR IV: REGULAR MIGRATION PATHWAYS

Participating UN Organization: [LO, UNHCR, IOM

Partners: IGAD Secretariat, [IGAD Member states (TBD)

OUTCOME 4: Migrants affected by the adverse impacts of disasters and climate change in the IGAD region have
enhanced pathways for regular migration and access to protection services in accordance with
international, regional and domestic law

OUTCOME 5: Migrants and climate affected communities have improved access to sustainable livelihood and
green job opportunities that prevent displacement and forced migration in climate and disaster affected areas in

the IGAD region
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PILLAR IV: REGULAR MIGRATION PATHWAYS

OUTCOME 4: Migrants affected by the adverse impacts of disasters and climate change in the
IGAD region have enhanced pathways for regular migration and access to protection services in
accordance with international, regional and domestic law

4.1 Migrants and affected communities
have improved knowledge about their
rights and obligations
- 4.2 Strengthened guidance, tools and capacities
* Awareness raising products . . ) .
- Beliemleais on the application of International and Regional

* Local tripartite plus forums for consultation and Refugee law and other protection instruments

dissemination » Study on regularization and accessibility of migration pathways and

international protection
* Share and disseminate actionable recommendations
* Conduct training and capacity enhancement
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PILLAR IV: REGULAR MIGRATION PATHWAYS

OUTCOME 5: Migrants and climate affected communities have improved access to sustainable
livelihood and green job opportunities that prevent displacement and forced migration in climate

and disaster affected areas in the IGAD region

* Review and analysis of mobility references in national and regional green economy and green transition
policies

* Pilot one or more of the recommendations at the community level

* Bring lessons learnt and further recommendations in policy and coordination forums

5.1 Migrant communities affected by the adverse
impacts of climate change in the IGAD region
contribute to green economy policy development

5.2 Evidence available on how to support local * Rapid market assessment and validation of results

labour markets and green entrepreneurship in « Stakeholder workshops and consultations

climate change and disaster-prone areas in the
IGAD region » Conduct tralnlngs at reglonal level on sustainable and environmentally responsible business practices

flnn mnrl nlc

5.3 Green jobs, enterprises and value-chain * entrepreneurship and life skills development trainings for migrant workers

L el e Rl A el e Promote green job opportunities through training, information sharing, entrepreneurship and access to
and skills development designed and implemented finance

in the IGAD region » Document and share results
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Ethiopia: ILO study on climate change and livelihoods. Persons who migrated
due to climate events in their host communities. ©ILO
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Concludlng remarks and way forward

Alexio Musindo, Director, Country Office for Ethiopia, Djibouti, Somalia, Sudan and South Sudan, & Special
Representative to Africa Union, IGAD and ECA, ILO
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International Organization for Migration (IOM)

The UN Migration Agency

Mohammed Abdiker, Regional Director, IOM East and Horn of Africa

Moderator: Michelle Leighton, Chief ILO Labour Migration Branch

(,(’ \l International
O V Labour
\V} Organization

D

PLATFORM
ON DISASTER

DISPLACEMENT

< . AUTHORI

IGAD

¢/ A0\ ‘51“ ' ““s
\g (\ ‘ UNHCR “*E“ *‘
\ p"e
lzv The UN Refugee Agency A>\ (‘

PEACE, PROSPERITY AND
REGIONAL INTEGRATION

3
9
3

“¥1. Migration
€ Multi-Partner
4 Trust Fund




Thank you!

Event page
https://environmentalmigration.iom.int/event/launch-
migration-multi-partner-trust-fund-regional-joint-
programme-addressing-drivers-and

Joint Programme page
https://environmentalmigration.iom.int/projects/addre
ssing-drivers-and-facilitating-safe-orderly-and-regular-

migration-contexts-disasters

More materials updated in the event page!
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https://environmentalmigration.iom.int/event/launch-migration-multi-partner-trust-fund-regional-joint-programme-addressing-drivers-and
https://environmentalmigration.iom.int/projects/addressing-drivers-and-facilitating-safe-orderly-and-regular-migration-contexts-disasters

