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Concept Note 

for 

Regional Inter-Ministerial Conference on Migration, Environment and Climate 
Change 

 

Theme: Enhancing cooperation in relation to climate change induced human 
mobility, including migration, displacement and planned relocation. 

 
Dates: 27th to 29th July 2022 

SESSION DESIGN: INDOOR AND OUTDOOR SESSIONS 

 

Background 

The 27th session of the Conference of the Parties (COP27) to the United Nations Framework 
Convention on Climate Change (UNFCCC) will be presided by the Government of Egypt and it will 
take place in Sharm El-Sheikh, Egypt in November 6-18, 2022. The fact that COP27 is organized in 
the African continent can provide a good opportunity for African States to bring their priorities to 
the global forum including on climate finance, adaptation, loss and damage and migration and 
displacement. These issues align closely with the objective of the African Union’s Climate Change 
and Resilient Development Strategy and Action Plan (2022-2032), which is the ‘Achievement of 
the Agenda 2063 Vision by building the resilience of the African continent to the impacts of 
climate change’ and its five key results.  Whilst COP26 emphasized more action, measures and 
finance for adaptation, through the launching of the two-year “Glasgow-Sharm el-Sheikh work 
programme on the global goal on adaptation”, it only begun to address climate justice or 
attending comprehensively to the issues of displacement and migration in the context of climate 
change. It is anticipated that COP27, already being referred to as the ‘African COP’, will bring 
increased visibility to the issue of loss and damage. The importance of raising attention to the links 
between human mobility and climate change in the East and Horn of Africa region is therefore 
both pertinent and salient. 

The East and Horn of Africa is one of the most vulnerable regions to climate variability and climate 
change. The region regularly faces a wide range of natural hazards and slow-onset events and 
processes leading to different forms of human mobility (displacement, migration, returns and 
planned relocation). Disasters linked to natural hazards, environmental degradation, and the 
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adverse effects of climate change are amongst the leading and 
overlapping drivers of human mobility. The region is most often affected by floods, landslides, and 
tropical cyclones, as well as slow-onset events and processes, such as severe droughts, water level 
rise, environmental degradation, and changing rainfall variability. Individual migration decisions 
are often based on a combination of these environmental and other economic, political, social, 
and demographic drivers. 

The relevant African Union Regional Economic Communities (RECs) in the region, such as the 
Intergovernmental Authority on Development (IGAD) and the East African Community (EAC), and 
member/partner states have taken important steps to address the impacts of climate change 
through policies and frameworks. The EAC Climate Change Master Plan (2011-2031) provides a 
’long-term vision and a basis for Partner States to operationalise a comprehensive framework for 
adapting to and mitigating climate change in line with the EAC Protocol on Environment and 
Natural Resources Management and with international climate change agreements’.  

IGAD has uniquely facilitated mobility for persons affected by disaster displacement under Article 
16 of the IGAD Free Movement of Persons protocol, and addressed the mobility needs of 
pastoralists under the IGAD Protocol on Transhumance.  

About the Regional, Inter-Ministerial Conference on Migration, Environment and Climate 
Change 

The Government of the Republic of Uganda, spearheaded by the Ministry of Water and 
Environment, supported by the International Organization for Migration (IOM) Regional Office for 
East and Horn of Africa and the United Nations Framework Convention on Climate Change 
(UNFCCC)’s and East African Development Bank (EADB)’s Regional Collaboration Centre (RCC) 
based in Uganda, are planning to organize a High-level, Regional, Inter-Ministerial Conference on 
“Migration, Environment and Climate Change in the East and Horn of Africa”. The Conference is 
geared towards developing an integrated approach to climate change induced mobility across the 
region. COP27 can provide States in the region with a powerful platform to raise the urgency of 
addressing the impacts of climate change on human mobility in Africa and highlight both positive 
and adverse implications on the future of African development. It is envisaged that the outcome 
of the Conference will contribute to raising the important topic of human mobility in the context 
of climate change, at the global level for serious consideration, such as at COP27. 

The conference will bring together relevant Ministers of Environment and the Ministers who 
manage Migration and their technical experts, from the 12 countries under the IGAD, EAC and the 
IOM East and Horn of Africa Regions: Burundi, Djibouti, the Democratic Republic of Congo, Eritrea, 
Ethiopia, Kenya, Rwanda, Somalia, South Sudan, Sudan, United Republic of Tanzania and Uganda 
and other African member states. Egypt as COP-27 presidency, Senegal as current Presidency of 
the African Union, and other relevant stakeholders, such as The Director General of the IOM, The 
Executive Secretary of the UNFCCC, The Head of the Committee of African Heads of State and 
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Government on Climate Change (CAHOSCC), and The African Union 
Commission will also be invited. 

Objectives of the Regional, Inter-Ministerial Conference 

The Objectives of the conference are: 

(i) Bring together high-level participants from 12 regional Member States and other 
African member states to enhance cooperation in relation to climate change induced 
human mobility, including migration, displacement and planned relocation. 

(ii) Advance understanding on the links between climate change, human mobility and the 
importance of regional collaboration to ensure effective and accelerated action. 

(iii) Explore areas of cooperation in mitigating the adverse effects and taking advantage of 
the opportunities of climate change-related mobility. 

(iv) Consider how the Migration, Environment and Climate Change nexus can be elevated 
through collaborative efforts at global platforms, and in particular at UNFCCC COPs, 
including through a joint Declaration, towards an action-oriented, forward-looking, 
common position. 

(v) Identify possible areas of strategic intervention by states, RECs, partners and the wider 
UN family and regional bodies. 

Participants  

The Conference will be in attendance by several Heads of States, led by the Honourable 
Excellency, the President of the Republic of Uganda, Regional Ministers from the following 
regional Member States: Burundi, Djibouti, the Democratic Republic of Congo, Eritrea, Ethiopia, 
Kenya, Rwanda, Somalia, South Sudan, Sudan, United Republic of Tanzania and Uganda, as well as 
other African Member States, regional bodies, UN Agencies (IOM, UNFCCC and others), high level 
techicial experts, government technical representives, non state actors, private sector, youth 
representatives, academia/researchers, media and expected to be attended by over 1000 
participants from around the world at the dedicated, hybrid sessions.   

Conference outcome 

On the third day, a joint Declaration by States will be signed as a landmark for enhancing regional 
cooperation in relation to climate change induced human mobility, including migration, 
displacement and planned relocation. The Declaration, amongst other objectives, will provide a 
standpoint from which the 12 States intend to articulate regional priorities with respect to the 
negotiations planned at COP27, with particular focus on the adverse impact of climate change on 
human mobility.  

Venue: Munyonyo Commonwealth Resort Hotel, Kampala, Uganda.  

Dates:  27th - 29th July 2022  

Languages: The conference will have simultaneous interpretation in English, French and Arabic 
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The programme 

The conference will run for three days. The first two days will focus on technical discussions 
among member states and technical experts in line with the conference theme. Each Member 
State will strictly make a ten minute presentation on their national priorities, challenges and best 
practices for climate change and migration, with the youth sessions running parallel. 

Day three will be the official closer of the conference and Declaration signing by Member State’s 
respective Ministers with the Heads of States in attendance. The Declaration, amongst other 
objectives, will provide a standpoint from which the 12 Regional States intend to articulate 
regional priorities with respect to the negotiations planned at COP27, with particular focus on the 
adverse impact of climate change on human mobility.  

Note: All Member States power point presentations together with those of the youth sessions will 
be submitted by 20th July 2022 to the Secretariat- Ms Margaret A. Mwebesa, Commissioner, 
Climate Change, Ministry of Water and Environment (MWE)- email address: 
margathieno@gmail.com copying Mr. Bob Natifu, Assistant Commissioner, Climate Change, MWE- 
email address: bob.natifu@gmail.com and Mr. Opolot Francis, Ag Assistant Commissioner, Climate 
Change, MWE- email address: opolotfrank1@gmail.com to ensure alignment with the theme 
“Enhancing cooperation in relation to climate change induced human mobility, including 
migration, displacement and planned relocation” and objectives of the conference, and to ensure 
that the presentations fits in the slotted time allocated in the programme. The session moderators 
will manage time under the different sessions allocated to them. 

The Standard Operating Procedures (SOPs) for COVID 19. 
All delegates attending the conference should follow SOPs issued by Ministry of Health- Uganda. 
The detailed health guidelines shall be provided to all invited participants. Member States 
delegates should also observe COVID 19 requirements for their respective countries. 

Conference Secretariat contacts:  

Ms Margaret A. Mwebesa, Commissioner, Climate Change, MWE- mobile phone: +256 772470 
023; email address: margathieno@gmail.com 

Mr. Bob Natifu, Assistant Commissioner, Climate Change, MWE- mobile phone: +256 701666778; 
email address: bob.natifu@gmail.com  

Mr. Opolot Francis, Ag Assistant Commissioner, Climate Change, MWE – mobile phone +256 773 
220692; email address: opolotfrank1@gmail.com 

Government of Uganda National Organising Committee team contacts: 

Ms. Dorothy Nsereko, Principal  Assistant Secretary, MWE- mobile phone: +256 772416700; email 
address: dnsereko@yahoo.com  
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Ms. Flavia Waduwa, Under Secretary, Finance and Administration, MWE- 
mobile phone: +256 772 400932; email address: flaviawaduwa@yahoo.com 

Dr. Callist Tindimugaya, MWE- mobile number: +256 772521413; email address: 
ctindimugaya@gmail.com 

Mr. Isingoma Kusemererwa, Ministry of Foreign Affairs- mobile number: +256 772521413; email 
address: samisiiko@gmail.com or protocoluganda@gmail.com   

The Government of Uganda is well prepared and committed to ensuring that this historical event 
is impactful and meets the expectations of all participants. 
 


