
Climate change and water scarcity are increasing existing threats to vulnerable communities in the Middle East
and North Africa (MENA) region. The MENA region is the most water scarce in the world and is projected to be
one of the most severely affected by the impacts of climate change globally. Disasters, like floods, droughts and
wildfires are likely to increase in scale and frequency as a result of climate change, with severe impacts on
people’s livelihoods, security, well-being and resilience. Combined, climate change, environmental degradation,
and disasters are profoundly reshaping contemporary mobility patterns across the region, with people engaging in
different forms of migration within their countries or across borders. In many contexts, migration can be a positive
coping and adaption strategy. However, there is a growing number of people displaced in the context of disasters
and the effects of climate change. These displacement can amplify disaster risk, alongside resource and water
scarcity in areas where large-scale movements strain already limited water sources. This can result in tensions
over access to key resources, such as water, between different community groups, thereby amplifying fragility.

The International Organization for Migration (IOM) has a proven history of developing and implementing
interventions that support communities and governments to prepare for, reduce the risks of, and respond to, the
effects of climate change, environmental degradation and disasters, such as water scarcity, as part of its
Migration, Environment and Climate Change (MECC) portfolio. To further strengthen the knowledge and evidence
base on the nexus between mobility, climate change and water scarcity, and inform future policy development and
programming, IOM, in partnership with the International Fund for Agricultural Development (IFAD), Food and
Agriculture Organization (FAO) and other stakeholders, plans to conduct regional research to assess how factors
including migration, climate change, environmental degradation, water scarcity and conflict interact and influence
community resilience against climate and conflict shocks. The project’s findings will provide IOM, partners and
Governments, with the knowledge and tools to design and implement interventions that support community and
Government efforts to strengthening resilience against future shocks.
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IOM recently released its Institutional Strategy on Migration, Environment and Climate Change (MECC) 2021 –
2030. The Strategy defines a roadmap for enhanced engagement in policy discussions and their follow-up and
review processes where IOM is already actively involved, such as the implementation of the Global Compact for
Safe, Orderly and Regular Migration, the climate negotiations under the United Nations Framework Convention on
Climate Change and the Sustainable Development Goals. The Strategy also examines how IOM’s current
development and humanitarian portfolios can better integrate long-term climate and environmental perspectives
and be more mutually reinforcing. It will guide the development of IOM orientations over the next decade, in
partnership with the United Nations’ system, IOM Member States, civil society and other relevant stakeholders,
with a view to enhance the predictability, effectiveness and timeliness of IOM interventions. The activities towards
implementation of this strategy fall under four priority areas: migration policy, field operations, knowledge
provision and convening stakeholders.

Through the Strategy, IOM seeks to work towards three (3) Strategic Objectives:
(i) Managing migration in the context of climate change, environmental degradation, and disasters due

to natural hazards
(ii) Assisting and protecting migrants and displaced persons in the context of climate change,

environmental degradation, and disasters due to natural hazards
(iii) Making migration a choice by building resilience and addressing the adverse climatic and

environmental drivers that compel people to move

Based on a regional literature review and primary data from Libya and Sudan as selected case studies, the regional
programme will deliver:

▪ A comprehensive regional research report on the interaction between climate change and
environmental degradation, water scarcity, mobility, community cohesion dynamics.

▪ Policy guidance including recommendations and pathways forward for policymakers in the region and
focus countries.

▪ One regional position paper on resilience building and effective water and climate-risk management in
conflict-affected areas.

▪ Evidence-based capacity building for relevant actors in the region to better prepare for and adapt to
the evolving impacts of climate change and environmental degradation on mobility and community
cohesion.

The project will also create a platform for IOM offices, the United Nations system, and other partners in the region
to share good practices, learn from each other and identify avenues for future collaboration and cross-border
interventions.
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